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" ‘CRISIS DOES NOT CREATE PROCUREMENT
; WEAKNESSES — IT REVEALS THEM’
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‘SUPPLY DISTRUPTIONS ARE NOT JUST PROBLEMS ’
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TO FIX, BUT DIAGNOSTICS TO LEARN
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Crisis
Diagnostics

Utilize available
inventories

| Identify alternatives
(sources, materials,
specifications, etc.)
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Analyze vulnerabilities
honestly and holistically:
Challenge single sources
or single country / region
strategies
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Unveil risks silently
accepted & visibility gaps
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Review metrics resulting
in unbalanced decisions
(e.g. price vs TCO)
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Challenge structural
choices made in the
past
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Empower Procurement
Built-up competencies

Introduce advanced analy-
tics & market intelligence
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Develop & deploy robust
sourcing strategies
I
&Move from price to

TCO / TVO driven decisions
and value-based metric
I

Design contracts
comprehensively

etection & mitigation

' [ NECESSARY

Fix immediate
shortages
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LEARN & TRIGGER
CHANGE

|dentify root
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SUFFICIENT

Build foundation
for resilience
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EXECUTIVE TAKEAWAY : I your Procurement function is in reactive | -
mode during every disruption, the problem is not the disruption. |
It is the structural readiness that was never built. |dentify the
| root causes and start building genvine resilience in Procurement.
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