v ‘Geopolitical Risk Is Now a Core Procurement Competency’

The Rise of Geopolitics as Key Risk for Procurement

The Fundamental Change
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What is Required to Address this Fundamental Change?
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EXECUTIVE SUMMARY

If geopolitical risk is not explicitly factored into your sourcing strategies and supplier
portfolio design, your supply chain is exposed to significant hidden risks, putting you in
a tough spot once those risks materialize.
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